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       Serving:  Are We A Sheep or a Goat? 
                                       Matthew 25:31-46; Romans 12:11 

                                                                                    Bob Stone 
Listening Guide 

A Surprising Evaluation of our Faith and Works 
 
Introduction:  Matt. 25:31-46 has to be one of the most awesome and serious passages of 
Scripture we could read.  It should grip our hearts when we think about what will transpire in the 
final judgment at the end of the age.  Imagine what it will be like when we who are Godʼs people, 
along with all those who have ever lived, will be gathered together before the throne.  Think of it—
this will take place after the Son of Man comes in all His glory and all His angels with Him.  What a 
scene that will be!  (See Matt. 24:26-31 for a description of His return.) 
 
A. The Scene.  25:31—"When the Son of Man comes in his glory, and all the angels with him, he 

will sit on his throne in heavenly glory."  This passage gives us a picture of what will actually 
happen at the end of the age.   

 
B. The Separation—v. 32.  This is a common event for a shepherd in Palestine.  Think of how it 

will be when the angels are dispatched to separate the vast multitudes of people standing 
before the Lord.  (See Matt. 13:30-42; 13:47-50; 25:1-13; 25:30.) 

 
C. The Sentence (salvation) set down for the sheep—vv. 34-36,40. 
 
 1. The Ruler of their salvation.  The words used to describe Jesus are very revealing: 

“The Son of Man”—v. 31; the “Shepherd”—v. 32; the “King”—v. 34.  This is a beautiful and 
complete picture of our Lord. 

     
2. The Reason for their salvation.  It is because they are “blessed” by the Father.  “Come 

you who are blessed by my father...”—v. 34.  As we read through this prophecy, it would be 
easy to get the impression that the ONLY criteria for judgment is good works. But it is 
because they have come through Christ that they are blessed by the Father—Eph. 1:3. 
 

3. The Reward for their salvation.  “Take your inheritance, the kingdom prepared for you 
since the creation of the world”—v. 34b. 
a. The preparation for this moment and our inheritance has been planned and prepared 

before the world began—Eph. 1:4,5,11; Rom. 8:28-30.  Also:  
b. The preparation of our bodies and our rewards is currently going on as well—2 Cor. 

4:13-5:10; John 14:1-4. 
     
 How do the sheep respond to this promise of inheritance?  “Why, Lord”?  Here we see:  
D. The Surprised sheep—vv. 35-39.  

 
1.  The righteous will be surprised at our Lordʼs statements.  They have been doing good 

deeds/acts of kindness, but they werenʼt told to do so; itʼs just been natural for them. 
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 2. Notice, it isn't unusual for the righteous.  Why is it natural? 
  a. This is the fruit of grace (the evidence), not the root of grace.      

b. These ministries then are the evidence of that faith in action—James 1:27; 2:14-26.  (If 
we need a command to serve, read Romans 12:11.) 

   
3. The righteous are surprised, however, that the Lord receives their ministry unto others as 

ministry done unto Him (itʼs the key to mature ministry).  That really shocks them. 
 
 Contrast that now with the goats: 
E. The Surprised goats—vv. 44-45. 
 
F. The Sentencing of the unrighteous—vv. 41-46. 

1. The Lord has shown us that He identifies with His children and He expects us to do the 
same, e.g., Matt. 10:40. 

2. The Lord, therefore, identifies closely with His followers.  That means when we do evil 
against another believer, we are doing evil against Christ.  On the other hand, an exciting 
way for us to show the Lord our love and gratefulness is to minister to those who are in 
need.  Thatʼs a wonderful way to say, “Jesus, I love you”! 

 
G. The Significant summary questions. 

1. Who are the sheep?  Those who by faith have accepted Christ and have put their faith 
into action so that itʼs visible—v. 46. 

 2. Who are the goats? vv. 33b,41-46a 
3. Who are “these brothers of mine” and “the least of these”? vv. 40,45  

(See also: Matt. 12:46-50.)  The priority for all ministries then is the household of faith -
those who are in Godʼs family.       

  a. Does this mean there will be needs in the church? 
  b. Does this mean believers will be sick, in prison, hungry and thirsty?   

Answer:  The Lord is indicating that the way the needs of His needy Body will be met is 
through the acts of grace by other members of the Body.   

 
4. How about those who are not a part of the household of faith?  Do we care for them 

too? Answer:  As the priority is being met and we are able and capable, there should also 
be ministry to ALL people as well—Galatians 6:10; Matt. 5:16. 

  Those outside the church expect Christ's followers to be like Him. 
  
Conclusion:  There are five observations to note. 
 
A. First, there is going to be a day of judgment for all people.   
B. Second, judgment will entail an evaluation of our works - judgment by works.  
C. Third, the failure of our excuses before God.    
D. The fourth observation is the surprise of everyone.   
E. The final observation is the division/the separation is for eternity. “They will go away into 

eternal punishment, but the righteous to eternal life.”    
Separation is for eternity—forever. 


