
What does it say? What does it mean? mean?

A. The Potential Problem?  Ineffective due to age  
 —v. 12a.  At age 32 or 33, young Timothy           
 had a  problem as the new pastor at Ephesus.  It was  
 thought he was a little too young for leadership. 

 Application:  Why would someone be thought of as  
 too young?  What's the downside of youth or age?   
 What might cause others to look down on us?

  Whatever potential problem, Paul’s solution will 
 apply to us.
B. The Practical Solution:  What is needed? 
 
 1. The answer?  To set an example—v. 12b.

    a. Paul knows we often don’t get the respect 
   our position demands, but... 

  b. Paul recognizes we usually get the respect our  
   character commands.  
   1)  Principle: At the heart of an effective 
    ministry is an effective life.

   2) Principle: Our everyday life is a 
    profession (indication) of our faith.

     Therefore, set an example!  For who?  
 2. The audience - believers/elders—v. 12b.   Where?

1 Timothy
4:11  Command and 
teach these things.
4:12  Don’t let anyone 
look down on you be-
cause you are young,

Definition of look down 
on: to think down upon, 
indicates an inferior 
estimation.

Excuses for ineffective life 
and ministry:
1. pressure/stress
2. no support/money
3. past failure
4. gifts
5. fear/loneliness
6. lack of training 
7. inexperience
8. family
9. size of church/ministry

4:12b  but set an example 
for the believers in...

Priorities 
of a Pastor/Leader/Mentor

Introduction:  If we were to summarize the reasons/excuses for ineffective 
ministry and discipleship, what would they be?  

Paul addresses one of these invalid reasons in his letter to Timothy, and then 
gives us a solution that should not only eliminate all our excuses, but also give 
us a cure for ineffective discipleship and ministry.  
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the Cure for ineffeCtive Ministry
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PrioriTies of a PasTor/Leader/menTor

 3. The areas to set an example - in conversation  
  and conduct.  
   Be an example:
   a. in speech - our words will reflect our heart— 
   2 Cor. 4:1-2; Col. 4:5-6.
  b. in life - our life reflects our walk with God— 
   Matt. 23:1-3,25-28.
  c. in love - it is impossible to represent a caring  
   God if we don’t have a caring life and heart—
   2 Cor. 13; 1 Tim 5:5-6.
  d. in faith (and faithfulness) - faith in God and  
   in others/church—2 Cor. 7:2-4.     
  e. in purity - in motives & actions—2 Cor. 7:1.   
   Impact?
 
 Paul does not leave it there, he goes on to... 
C. The Public Priorities.  In the arena where many  
 people can see our actions,

 1. Be devoted to the Word—v. 13b.   Paul tells  
  Timothy to give attention, to work on the things  
  that enable him to be a good student/communica-
  tor of God’s truth. 

  a. To public reading of Scripture. 
    1) In the manuscripts Timothy used, they did  
    not waste much parchment on white 
    space.  The words just ran together, so  
    Timothy had to practice reading them.

   2) Many today are not biblically literate, 
    either.  Few people read the Bible regularly.

      • Are we readers of the Scripture?
    • How dependent are we on the public  
     reading of Scripture?  Are the public   
     gatherings the only place we are being  
     fed the Word?  What are the implications?
    • Who should feed us? (Heb. 5:11-6:3)

4:12b  but set an exam-
ple for the believers  
in speech, in life, in love, 
in faith and in purity.

A Key Question
How do we grow and keep 
these qualities in our life 
continually?  James 1:2-4; 
2 Cor. 4:7-12; 12:1-10; Heb. 
5:11-14

4:13  Until I come,         
devote yourself to 
the public reading of 
Scripture, to preaching 
and to teaching.

Definition of Devote:
To hold to, bring to or near; 
to turn one’s mind, thoughts, 
attention to a thing; to attach  
oneself to a thing, cleave to it.

Note on 1st Century  
In the first century, it is esti-
mated that about 15% of the 
Roman Empire was able to 
read or write. Since many of 
the Christians were slaves, 
it is obvious they were not 
literate.  Even if they were 
able to read or write, they 
had to be wealthy or for-
tunate to own manuscripts.  
Therefore, what they learned 
of the Scripture they learned 
by listening.
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   b. To preaching—exhortation.     
    Means to call near, comfort, encourage,  
    rebuke, give invitation and challenge.  
    
   c. To teaching/exposition of Scripture.   
    Paul stresses this because he knew then,  
    as we know now, that the preaching and study  
    of the Word is basic to the life of a church.
    It is first applied to the life of the teacher. 
 
  A second priority for our lives is to:
 2. Be dedicated to our gift areas—v. 14. 

   a. We all need to discover our gifts/calling through  
   our experiences and input from spiritual leaders.
  
  b. We need to know the answer to questions like:  
   1) What are my spiritual gift(s)?  2)  What  
   experiences have I had?  3)  What is my passion?
  
  c. We should also see that the gift given to us by  
   God does not get planted in our lives like a 
   giant oak tree, but rather the gift that comes
   from God is planted in our lives like a seed, to
    be nurtured and watered.

  In other words, as the next verse says:
    3. Be diligent in everything we do—v. 15.
  Def. of diligent:  Take care of, so as to be able to  
  perform.  Give our mind to it, practice it, devote  
  ourself to it, e.g., athletics (see again vv. 7-8).

  a. What area is Paul referring to? 
   1) Our spiritual life—v. 12b
   2) Our use of the Word—v. 13
   3) Our giftedness—v. 14  
  b. What does that mean, specifically?   
   Along with our prayer and study, develop 
   technique, develop method, work at it!    

4:13b  ...to preaching 
and to teaching.

Definition of teaching  
Teaching not only means the 
content, but it also involves 
the way you teach.  It includes 
a teacher’s methodology and 
technique.

Application:  How important 
is it to you to have a church 
service where exhortation/
teaching/reading is given?  
Are pastors the only ones to 
exhort?  In what settings 
can it take place?

4:14   Do not neglect your 
gift, which was given 
you through a prophetic 
message when the body 
of elders laid their hands 
on you.

Definition of neglect:
means to not care for, to be 
negligent.

Are any of us neglecting 
our gift? What is the 

answer—v. 15?
 
4:15  Be diligent in these 
matters; give yourself 
wholly to them,
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  c. What’s the reason for all this? 
    So people will see our progress—v. 15b.  Why?
  
    Paul summarizes and gives us the answer:
 4. Be doctrinally correct and disciplined in   
  our lifestyle—v. 16.  Notice:

  a. The commitment: Watch our life, doctrine, 
   gifts and the way we teach.  Persevere in them. 

  b. The consequences:  Promises?

   1) We won’t be looked down upon and thus
     be ineffective—v. 12a.

     2) We will protect/save ourself.  It will do  
    something for our life.

   3) We will protect/save our hearers from   
    false teachers/errors/lies—4:1-10.

Summary:  As leaders, we are to give attention to two 
things - an evident Christian character, and second, an 
effective public ministry.  Result?  

4:15  Be diligent in these 
matters; give yourself 
wholly to them, so that 
everyone may see your 
progress.
4:16   Watch your life 
and doctrine closely.  
Persevere in them, be-
cause if you do, you will 
save both yourself and 
your hearers.

Example
Alexander White: 

When he was no longer able 
to preach, he would go into his 
study each week and continue 
to prepare sermons.  Why? 
Because as he formed the 
sermon, the sermon formed  
him.

What does it mean to me?

4

Personal Application Questions
A. What is your best excuse for not being effective in your ministry?
B. Name someone who is young but still has an impact on you spiritually.  From  
 the list in verse 12b, what characteristics does this younger person have?    
 What character quality in others means the most to you? 
C. If you would have to guess, what would you say you are gifted in doing?  What
 is your ministry passion?  What is your experience in ministry?  Is there   
 harmony in all three of these areas in your life?
D. If you were going to devote yourself to your gift area, what would that entail  
 for you, i.e., preparation, time, training, prayer?  Who would be positively  
 affected by that devotion to your gift areas?  How?
E. What would knowing and functioning in your gifts do for you?Pastor

What does it say? What does it mean to me?

PRIORITIES  OF  A  PASTORPriorities of a Pastor/Leader/Mentor


